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1. INTRODUCTION FROM THE HEADTEACHER 

  

The school mission statement is ‘Believe, Learn, Succeed’. We hope that everyone in school 

believes in them and the rest of our community around them. Our key values as a school our 

Trust, Respect, Optimism, Courage, Resilience, Equality, and Inclusion. This policy is to help 

everyone in the school maintain these values. We encourage learning and remove barriers or 

obstacles to achieve this goal. We want everyone in our school to succeed.   

 

The school believes that good behaviour forms the basis of high-quality education and is essential 

for effective learning. High quality learning can only take place in an orderly community. 

 

Uniform enhances a sense of community and students are expected to wear their uniform in the 

correct manner and to take a pride in their appearance. Students and parents are regularly 

reminded of the importance of a high standard of uniform and there is a procedure in place to 

address the issue of students not meeting the expectations of the school.  

 

All students should feel comfortable and secure in the school environment and should know where 

to seek help if they have any concerns, either for themselves or for other members of the school 

community.   

 

The school has a clear set of rewards which exist to promote good behaviour and a work ethos. 

Alongside this are rules that are clear to everyone who is a member of the school. All students 

need to know where the boundaries are for behaviour. They also need to have a good 

understanding of what is expected of them therefore they can provide a consistent approach to 

behaviour management and ensure that the wellbeing of staff and students is catered for 

This is the purpose of the Code of Conduct. 

  

At Brine Leas School we want all children to enjoy learning. Teachers and support staff work very 

hard to make lessons and extra-curricular activities interesting, rewarding and relevant. If there is 

poor behaviour, then the consequences are very clear; high quality learning cannot take place 

where there is disruption and an atmosphere of mistrust.   

  

Positive Schooling is exactly that. It promotes good behaviour and deals with poor behaviour in a 

series of graduated steps.   

  

  

David Cole   

Headteacher 
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2. AIMS  

  

This policy aims to:  

 

Achieve Success by: 

Encouraging high aspiration and a love of learning 

Maximising progress and potential  

Providing rewarding learning 

experiences 

Listening to and respecting others’ views 

Offering diverse opportunities  

Recognising and celebrating all 

achievement 

Preparing for independence and future 

Challenges 

 

Value others by:  

Contributing to a safe school 

environment 

Showing tolerance, respect, and fairness 

Listening to and respecting others’ views 

Appreciating and embracing diversity 

Being an active member of our school 

and local community 

Preparing for independence and future 

challenges 

Co-operating with others 

 

 

3. LEGISLATION AND STATUTORY REQUIREMENTS  

  

This policy is based on advice from the Department for Education (DfE) on:  

• Behaviour and discipline in schools 

• Searching, screening and confiscation at school 

• The Equality Act 2010 

• Use of reasonable force in schools 

• Behaviour and Discipline in Schools: Advice for headteachers and school staff. January 

2016. 

• Education Bill 2011 

• DFE document- Ensuring Good Behaviour in Schools 

• Searching and screening pupils is conducted in line with the DfE’s latest guidance 

• Schedule 1 of the Education (Independent School Standards) Regulations 2014; paragraph 

7 outlines a school’s duty to safeguard and promote the welfare of children, paragraph 9 

requires the school to have a written behaviour policy and paragraph 10 requires the school 

to have an anti-bullying strategy  

• DfE guidance explaining that academies should publish their behaviour policy and anti-

bullying strategy online 

  

It is also based on the Special Educational Needs and Disability (SEND) code of practice.  

  

https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
http://www.legislation.gov.uk/uksi/2014/3283/schedule/made
http://www.legislation.gov.uk/uksi/2014/3283/schedule/made
https://www.gov.uk/guidance/what-academies-free-schools-and-colleges-should-publish-online
https://www.gov.uk/guidance/what-academies-free-schools-and-colleges-should-publish-online
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
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This policy complies with our funding agreement and articles of association.  

 

4. CODE OF CONDUCT  

  

As a school community, we strive for the best behaviour as described here. The best behaviour 

supports learning and supports others with their learning. It allows staff to teach and embodies 

Trust, Respect and Optimism. The Code of Conduct consists of the behaviours that we want 

students to display and highlights those behaviours which are not acceptable. 

  

Behaviour for 

Learning  

To achieve this, students will…   

(This is not an exhaustive list of behaviours).  

Promote and show 
Behaviour for 
Learning in every 
lesson, and every 
learning opportunity 
  

• Move around school in a calm and sensible manner 

• Arrive on time, all the time 

• Enter classroom ready to learn 

• All your work is the best it can be 

• Students are to be mindful that when in uniform or identifiable as a 

pupil at the school that they are ambassadors for the school subject to 

the school’s ‘code of conduct’. 

• Positive attitude brought to every lesson   

• Bring all necessary equipment to every lesson   

• Quickly follow every instruction first time 

• Take responsibility for your own actions 

• Accept consequences issued by staff 

Showing grit and 
determination in the 
face of challenges 

• Expect to find some work hard 

• Accept that things in life are sometimes tough but don’t use them as 
an excuse. 

• Accept that it’s okay to make mistakes when work is hard, and I 
then keep trying until you make progress 

• Keep trying – ask for help from classmates, teachers, and others 

• Know that failure is a normal part of learning, and you will get 
through 

• Never let your frustrated feelings turn in to giving up or poor 
behaviour   

Continuously seek to 
improve your learning  
  

• Want to be better than previous best 

• Seek and act upon feedback 

• Regularly attend clubs/IH activities on a regular basis throughout the 
year 

• Always strive to want to know more and improve your knowledge 
and skills 

• Respond to all feedback and targets set by teachers 

Supporting peers and 
teachers to enable 
outstanding leaning 

• Kindness when others struggle and offer help   

• Kindness when others succeed 

• Praise your classmates when they have struggled and then 
succeeded 

• Be kind to yourself when things get tough- bu0t don’t use it as an 
excuse to give up 

• Don’t see the success of others as a threat to you 

• Appreciate and understand the work your teachers do when you are 
being challenged 
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• Report or try and stop unkind words and bullying behaviour 

• Treat others as I would like to be treated 

Working with school 
when support plans, 
meetings and other 
opportunities are used 

• All students are expected to attend and engage any meetings with 
staff that are organised as part of a support plan or to discuss any 
issues with learning or behaviour. 

Respect for the staff, 
students and the 
school environment 

• Always treat all other students and staff with respect, and to follow 
instructions given by any member of school staff. 

• Ensure that the school buildings and outdoor facilities are kept tidy 
and free from litter 

• Communicate in a professional and respectful manner with all other 
students and staff 

• Inform parents/guardians of relevant meetings and information 
concerning my education, including taking home letters and 
returning reply slips 

• Acting as a role model to younger students, and demonstrating 
mature and sensible behaviour 

• Bring any other personal issues about yourself or other students to 
the attention of school staff as required 

• Ask for help, support or advice if needed, for wellbeing academic 
support 

• Students are expected to show respect to members of staff and 

each other and accept sanctions when they are given. 

• Students should not make racist, sexist, homophobic or other 

abusive or humiliating remarks. Please see the ‘Anti-Bullying Policy’ 

for more guidance. 

• Peer-on-Peer abuse is unacceptable. Peer-on-Peer abuse may 

include (but is not limited to): bullying, cyber-bullying, physical 

abuse, sexual abuse, sexual harassment, up-skirting, initiation of 

violence or rituals. It is not 'part of growing up' or 'banter' and will not 

be tolerated. 

Taking responsibility 
for absence and 
attendance (Years 12 
and 13 only) 

• Ensure that the BL6 Admin Office are contacted on 01270 621612 
before 9am each day if I am going to be absent, confirming the 
reason and duration of absence 

• Inform my Progress Tutor and complete the online absence form if I 
know I am going to be absent in advance 

  

We expect students to show kind, supportive, polite behaviour which supports learning at all times. 

  

4.1 Unacceptable behaviour is therefore defined as behaviour which falls below these expected 

standards 

• Disruption to learning including: 

o Lateness to school or lessons 

o Not bringing the equipment necessary for learning 

o Distracting others from learning or teaching 

o Not completing homework 

• Anti - social behaviour outside of lessons such as on the stairs, corridors, or canteen 

queues such as pushing, shoving, shouting, rough play or invasion of personal space 

• Not following the ‘Uniform Policy’ 

• Being unkind or rude to staff or students 

• Uncooperative behaviour and not following instructions first time 
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• Not following instructions from staff 

• Not accepting sanctions issued by staff including not attending reflection time 

• Cheating, copying or plagiarism 

 

These are examples and this list is not exhaustive.  

 

Behaviour that falls below our acceptable standard is recorded on our systems and shared with 

parents via MyChildAtSchool. 

 

4.2 Serious misbehaviour is defined as:  

• Repeated breaches of any school rule or policy 

• Any form of bullying (please refer to our anti-bullying policy for further details) 

Bullying is defined as the repetitive, intentional harming of one person or group by another person 

or group, where the relationship involves an imbalance of power. 

Bullying is, therefore: 

• Deliberately hurtful 

• Repeated, often over a period of time 

• Difficult to defend against 

Bullying can include: 

• Emotional (being unfriendly, excluding, tormenting) 

• Physical (hitting, kicking, pushing, taking another’s belongings, any use of violence) 

Prejudice-based and discriminatory behaviour, including: 

• Racial 

• Faith-based 

• Gendered (sexist) 

• Homophobic/biphobic 

• Transphobic 

• Disability-based taunts, gestures, graffiti or physical abuse focused on a particular 

characteristic (e.g., gender, race, sexuality) 

• Sexually explicit sexual remarks, display of sexual material, sexual gestures, unwanted 

physical attention, comments about sexual reputation or performance, or inappropriate 

touching 

• Direct or indirect verbal name-calling, sarcasm, spreading rumours, teasing 

• Cyber-bullying bullying that takes place online, such as through social networking sites, 

messaging apps or gaming sites 

• Sexual assault/violence or harassment including sexual harassment or any inappropriate 

or unwanted sexual behaviour  

• Behaviour that causes humiliation, pain, fear or intimidation 

Examples of other serious misbehaviour includes: 

• Vandalism, theft or damage to property or the school site 

• Fighting or the used of physical violence 

• Substance abuse (includes all forms of drugs, alcohol and smoking/vaping) 

• Not following instructions from senior members of staff 

• Racist, sexist, homophobic or any discriminatory behaviour 

• Recording or broadcasting images or video of any member of the school community on the 

school site or without their express permission when not on the school site 

• Making unfounded or malicious allegations against a member of staff or another student 

• Possession of any prohibited items. Examples of these are: 

• Knives or other weapons 
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• Alcohol, drugs or associated equipment (including vaping equipment and items used in 
smoking) 

• Stolen items  

• Fireworks and other incendiary or dangerous items 

• Pornographic or sexual images (including those stored on digital devices or shared with 
others) 

• Any article a staff member reasonably suspects has been, or is likely to be, used to commit 

an offence, or to cause personal injury to, or damage to the property of, any person 

(including the student)  

• Significant sums of money (only money needed for food or travel, payment for school 

activities is allowed) 
 

4.4 Use of mobile phones & other electronic devices 

 

At Brine Leas School students are not permitted to use mobile phones and other electronic/digital 

devices in school unless specifically authorised and monitored by a member of staff in exceptional 

circumstances. If mobile phones and other electronic devices are brought into school, these items 

remain the sole the responsibility of the student; they must be kept out of sight and switched off or 

on silent. 

 

If a student is using (or allowing another student to use) a mobile phone or other electronic/digital 

device without permission from staff, the device will be confiscated by the member of staff 

concerned and kept safely until the end of the school day. 

 

Mobile phones or electronic devices must never be used to record, photograph or video 

staff or other pupils at any time and doing so is a serious breach of this Behaviour Policy 

and the Safeguarding Policy. 

 

Years 12 and 13 are allowed limited use of mobile phones, but must never use them to record, 

photograph or video staff or students. 

 

 

5. ROLES AND RESPONSIBILITIES  

  

5.1 Brine Multi Academy Trust and the Local Governing Board  

  

The Board of Trustees and the Local Governing Board are responsible for monitoring this policy’s 

effectiveness and holding the Headteacher to account for its implementation.  

  

5.2  The Headteacher (and Governors) 

• The Headteacher and Senior/Extended Leadership team will support staff in managing 

behaviour, implementing the ‘Behaviour Policy’, creating a positive learning culture and the 

use of rewards and sanctions. 

• The Headteacher and Governing Body will support staff if they need to use ‘reasonable 

force’. 

• The Headteacher is responsible for taking the decision to exclude any student should it 

become necessary, which will only be done after consultation with key staff. 

• The Headteacher will deal with any allegations against staff, and they will be dealt with in a 

fair and consistent way. Unfounded and/or malicious allegations against any member of 

staff will result in a serious sanction for that student. 
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• Governors will monitor the implementation of the ‘Behaviour Policy’ through termly updates 

on rewards, sanctions, exclusions etc. Governors may attend meetings as part of our 

Student Intervention Strategies with regards to individual pupils and their behaviour. 

 

5.3 School Staff  

  

All members of staff are briefed on and inducted into day-to-day procedures for managing 

behaviour and the need for consistent application of the rewards and consequences system is 

emphasised 

 

• All members of staff take responsibility for the behaviour and safety of students 

• Members of the SLT (Senior Leadership Team), including the Head Teacher, are kept 

informed of behaviour issues in each year; these are reviewed on a weekly basis in SLT 

meetings. Each year group has a linked member of the SLT 

• Prompt communication with parents will be made in the event of serious or persistent 

breaches of the school's behaviour code  

• Clear guidance will be given to students to ensure that they understand what is expected of 

them through the assembly programme, form time and during lessons  

• good behaviour and attendance will be recognised on a regular basis 

• To text or email parents 24 hours prior if we intend to detain a student after 3.15pm to 

ensure that alternative transportation home can be arranged if required. 

• Issue all sanctions and rewards that are in line with this policy and the ‘Rewards and 

Sanctions’ guidance 

• Model positive behaviour. 

• Provide a personalised approach to the specific behavioural needs of particular pupils. 

 

5.4 Parents/Carers  

  

Parents/carers are expected to: -  

• Support their child in aspiring and adhering to this behaviour policy and familiarise 

themselves with the rewards and consequences system 

• Inform the school of any changes in circumstances that may affect their child’s learning 

behaviour 

• Discuss any behavioural concerns with the form tutor promptly or pastoral team 

• Monitor MyChildAtSchool and their child’s attendance and behaviour at school 

 

5.5 Students 

 

• Students are expected to always follow the ‘Code of Conduct’ and the ‘School Uniform’ 

policy. 

• Students are expected to behave in a way that does not adversely affect the learning or 

health and safety of others or themselves. 

• Students are expected to behave responsibly on their journey to and from school and on 

school trips to not bring the school into disrepute. 

• Students are expected to use modern technology appropriately and safely. Please see the 

‘Anti Bullying Policy’ and ‘E-Safety Policy for further guidance. 

• Students should never resort to physical violence. 

 

6. BEHAVIOUR MANAGEMENT  
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6.1 Management of behaviour inside and outside the classroom  

 

Teaching and support staff are responsible for setting the tone and context for positive behaviour 

within and beyond the classroom.  

  

They will:  

• Create and maintain a stimulating environment that encourages students to be engaged. 

• Display the Positive Schooling Procedures in their classroom. 

• Clearly communicate expectations regarding the Code of Conduct criteria and display these 

in their classroom.  

 

6.2 Use of reasonable force 

 

Staff may use reasonable force to restrain a student to prevent them:  

• Causing harm to themselves or others;  

• Damaging property.  

  

Incidents of physical restraint must:  

• Always be used as a last resort; 

• Be applied using the minimum amount of force and for the minimum amount of time 

possible; 

• Be used in a way that maintains the safety and dignity of all concerned; 

• Be recorded and reported to parents. 

• Only to be undertaken by suitably trained staff 

 

Reasonable force is only ever used in line with the DfE’s latest guidance. 

  

6.3 Searching and Confiscation  

  

Searching and screening students is conducted in line with the DfE’s latest guidance on 

searching, screening and confiscation.  

 

Any student who is found in the possession of prohibited items will have their items confiscated. 

Where there is a suspicion that a student has a prohibited item, they will be required to empty their 

bags, pockets, locker etc. Refusal to do so will be classed as refusal to follow teacher instruction. 

If there is suspicion that the student is in possession of a dangerous or banned item, the school 

will consider seeking police guidance. 

 

The school reserves the right to search a student where there is a suspicion that the student may 

be carrying knives or weapons, alcohol, illegal drugs, tobacco, cigarette papers, vapes, fireworks, 

pornographic images and stolen items. 

 

Where there is suspicion that a mobile phones or electronic devices contains pornographic images 

or indecent images of a child or evidence of online bullying, the school reserves the right to search 

the mobile phone or device. 

 

Prohibited items include any items that may endanger the health and safety of others. The school 

reserves the right to deem an item prohibited. Other banned items include aerosols, laser pens, 

fidget spinners and lighters. This list is not exhaustive, and the school reserves the right to deem 

an item banned. 

https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
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6.4 Reasonable adjustments  

  

The school recognises its legal duty under the Equality Act 2010 to prevent students with a 

protected characteristic from being at a disadvantage. Consequently, our approach to challenging 

behaviour may be differentiated to cater to the needs of the student.  

  

The school’s special educational needs co-ordinator will evaluate a student who exhibits 

challenging behaviour to determine whether they have any underlying needs that are not currently 

being met.   

  

Where necessary, support and advice will also be sought from specialist teachers, an educational 

psychologist, medical practitioners and/or others, to identify or support specific needs.  

  

When acute needs are identified in a student, we will liaise with external agencies and plan 

support programmes for that child. We will work with parents to create the plan and review it on a 

regular basis.   

  

7. TRAINING  

  

Behaviour management forms part of our on-going professional development to ensure a 

consistent approach to dealing with behaviour across the school. The continued development of 

our positive learning culture is discussed in staff briefings, faculty meetings and during allocated 

training time to share best practice and offer support to all staff. 

 

8. MONITORING ARRANGEMENTS  

  

This behaviour policy will be reviewed by the Headteacher, staff, students and The Board of 

Trustees and the local Governing Body every three years. At each review, the policy will be 

amended if necessary and approved by the Governing Body.  

 

9. LINKS WITH OTHER POLICIES  

  

This behaviour policy is linked to the following policies:  

• Exclusions policy  

• Safeguarding policy  

• Anti-bullying policy  

• Drugs Education policy  

• Teaching and Learning Policy  

• Equality Policy  

 

10. Workload Impact Assessment: 

 

This policy has been assessed in relation to additional workload for staff involved in this policy. 

The policy does not increase work and we have streamlined systems between the sixth form and 

main school to improve workload.  

 

Prepared/written by:  V Skelding  Date: February 2021  

Approved by Governors:  February 2021  Review Date:  February 2024  
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PROCEDURES AND PRACTICES 
 

1. REWARDS AND CONSEQUENCES  

  

A whole school system of rewards and consequences has been designed to encourage and 

reward all students who do their best in lessons, homework and extra-curricular activities. The 

application of both rewards and consequences must have regard to individual situations and 

individual students.  

 

1.1 REWARDS   

  

Rewards A consistently positive attitude to learning will be reward in a number of ways in school 

from praise in the classroom to tangible awards presented in assembly.  

 

There is an annual reward event in the summer term to which all students meeting the criteria are 

invited. Criteria are based on good attendance and effort in lessons (i.e., consistently working at 

level 4 or 5 from our expectations ladder) and are shared with students and parents in the autumn 

term. At the end of each term there will be a prize draw for each year group to reward students 

whose attitude to learning and attendance has been excellent:  

 

Each year group has £100 of gift vouchers to award. At Key Stage 3, 10 vouchers of the value £5 

are awarded for winners of the draw for an attitude to learning of 4 or higher and 10 vouchers of 

£5 for winners of the draw for 100% attendance across that term. At Key Stage 4 there are only 5 

prizes for each category in each year group of a value of £10. Any student who has been in the 

RR on more than one occasion, been on reflection time, or received an FTE (Fixed Term 

Exclusion), may have their entries for the draw that term removed. 

 

The rewards programme means that many students gain recognition for their work in the shape of 

merits, postcards home, emails, verbal praise etc. This encourages students to take pride in their 

work and effort. Through this approach all students stand an equal chance of gaining recognition 

for, as each student’s target is to do their best. We aim to recognise good work and to encourage 

all students to develop their potential to the full.  The House System and rewards programme 

encourage students to enjoy school and to work to their best, both in and out of lessons. 

 

Acts of kindness outside of lessons will be recorded and will lead to rewards for the student based 

on the number of times this has been recorded. 

  

1.2 CONSEQUENCES  

 

The purpose of consequences is to demonstrate that some behaviour is not acceptable, to reflect 

and modify behaviour choices and foster positive re-engagement with school and achieve 

success.  

 

It is necessary to make reasonable adjustments in the application of this behaviour code when 

dealing with vulnerable students such as those in receipt of pupil premium and FSM. These 

adjustments may be in relation to supporting vulnerable students with equipment and uniform. 

Students with the following non-exhaustive list of needs or vulnerabilities should be offered extra 

support and consideration: 

• Special Education Needs 
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• Those who need extra support including dyslexia, autism, attachment issues, speech and 

language impairments, sensory and physical impairments 

• Those with medical conditions such as diabetes, epilepsy or disfigurement 

• Those who have been diagnosed as suffering from BESD, ODD, SEN, ADD/ADHD, 

students with syndromes such as Tourette’s and/or other mental health disorders 

• Looked after children (including those who are Previously Looked After Children 

 

Discipline is the responsibility of everyone; problems within classrooms on most issues should be 

dealt with by subject teachers and in turn Curriculum Leaders, Pastoral staff and all adults in 

school. 

 

The system of consequences shown below is intended to be a graduated scale, which allows 

students to learn from any unacceptable behaviour and avoid escalation. Repeated unacceptable 

behaviour will lead to an escalation through the consequences below. Dependent upon the 

severity of the unacceptable behaviour, it may be necessary for the first consequence to be any of 

those available, where the lesser consequences are not appropriate. 

 

The school expects that all behaviour in the classroom will be of the highest standard and will 

support teaching and learning. This will be supported with ‘Quality First Teaching’ (QFT). 

 

In class behaviour consequences (and rewards) 

 

Attitude to 

Learning 
Description Rewards / Consequences 

1 

A student who makes consistent effort 

throughout the lessons and meets our 

code of conduct 

Repetition in the vast majority of 

lessons will be rewarded. Some actions 

or work may receive individual merit  

Low-level intervention by the teacher 

which results in a positive outcome and 

supports teaching and learning  

No consequences – dealt with by QFT 

and classroom management 

2 

Continuing to display behaviour that 

has an impact on teaching and 

learning. Warning(s) issued. 

10-minute reflection time issued with 

the classroom teacher. Recorded in the 

pupils RT card. Step 1 of the ‘eight-

point plan’ 

No improvement or a further 

deterioration in behaviour that impacts 

upon teaching and learning. 

15-minute reflection time with 

curriculum leader. Recorded in the 

pupils RT card. Steps 2-3 of the ‘eight-

point plan’ 

3 

Any further disruption results in 

removal to another lesson in the 

department by the member of staff on 

call or parked in another lesson 

Appropriate consequences issued from 

Steps 3 to 9 of the ‘eight-point plan’ 

 

At any point during a lesson, irrespective of the level a student is at, removal from the lesson can 

occur for serious incidences of poor behaviour which result in concerns for the wellbeing or safety 

of the member of staff or other students. It is probable in such circumstances that a student would 

be removed to the Reflection Room.  
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Consequences for behaviour which is at a level of 

EIGHT-POINT PLAN TO IMPROVE BEHAVIOUR 

These are the consequences that will be issued by teachers and other staff to support 

students to make the correct choices and decisions 

Step 

1 

Reflection Time 

The school uses reflection time (break time, lunch time and after-school) as a 

consequence for unacceptable behaviour. We would always aim to contact parents 

before issuing an after-school reflection time, but parental consent is not required with 

regard to the serving of this, and parents are responsible for their children’s journey 

home following reflection time. In line with this policy, school staff will base their 

judgements regarding the appropriateness of a sanction on their professional experience, 

discretion and in the best interests of the school and its student body. 

Normally, parents will be notified via an email or with a phone call regarding the setting of 

a reflection time outside normal school hours at least 24 hours before the reflection time 

is due to be served. This can only work with the support of parents (as per the Education 

Act of 2011). We will always ensure that sufficient time is provided for students to eat 

their lunch and go to the toilet. 

Step 

2 

Pastoral Intervention 

If a teacher feels they need support with student behaviour in the classroom they may 

need additional support for their colleagues, the pastoral team and the leadership team. 

The teacher will get a message to the main office by email, phone or other method and 

there will always be pastoral staff and leadership team on rota to support this. Their initial 

job will be to try and get the student back into lessons and to continue their learning. If 

this is not possible or not appropriate, students may be ‘parked’ in another lesson. The 

student will still have an opportunity to learn at the alternative venue. This may need to 

be the Reflection Room (see below). The teacher calling for support will still need to 

issue their own consequences as above.   

Step 

3 

Reflection Room 

A student may be withdrawn from lessons, as an escalated consequence which is one 

step short of a suspension.more serious outcome, including alternative provision or 

suspension. The aim of this consequence is to allow students to reflect on their behaviour 

and prepare for their successful return to lessons. For students who are persistently in 

breach of the school’s behaviour policy the school will deploy support strategies to aid 

the required improvement and the student will still have an opportunity to learn in that 

room. 
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These are the consequences used by the Pastoral Team and the Leadership Team when 

the first stages of intervention have not resulted in the required improvements in 

behaviour. 

Step 

4 

Alternative Provision 

As a possible alternative to exclusion or as an escalation from other consequences, the 

school may arrange a short-term placement at another school as a consequence. This 

placement will be in the host school’s internal exclusion (or similar) facilities. This is 

designed to be a final warning, if appropriate, before exclusions are used. The student 

will still have an opportunity to learn at the alternative venue. 

Step 

5 

Suspensions 

Suspension 

Occasionally, serious misbehaviour may mean that we will use stronger measures such 

as exclusion, initially for a fixed term and is usually in days, half days or during 

lunchtimes. It may be that an exclusion is used as an appropriate consequence from 

repeated unacceptable behaviour where lesser consequences have been exhausted or 

are not appropriate. Exclusions can only be carried out on the authority of the 

Headteacher or the Deputy Headteacher in the absence of the Headteacher but will 

happen in consultation with key staff.  Please refer to our ‘Exclusions Policy’ for further 

information regarding fixed term and permanent exclusions. Fixed term exclusion will be 

followed up with Step 6 initiated by the return to school meeting immediately following the 

exclusion. 

Step 

6 

Pastoral Support Plan 

A PSP (Pastoral Support Plan) is designed to help an individual student whose behaviour 

is causing concern. Having a PSP provides support for the student and their parents by 

outlining the expectations and targets for the student and the consequences of meeting 

or not meeting these aims.  It also identifies support measures designed to enable the 

student to better manage his/her own behaviour. The process of setting up a PSP brings 

together the student, parents, professionals, and other adults who have an interest in and 

will be able to help with the education of the young person at risk. The discussion aims to 

find a way forward however difficult the circumstances. The intention of having a PSP is 

to support and enable the young person to achieve his or her educational potential as 

fully as possible to be able to move on successfully to further education and a career as 

a young adult. This PSP is aimed to prevent permanent exclusion and re-engage the 

student with school so they can reach their potential. 

Step 

7 

Governor Disciplinary meeting 

If any or all of the previous consequences do not lead to the required improvement in 

behaviour, then a meeting is arranged and is attended by the Headteacher, at least one 

Governors, the parent(s)/carer(s), the Pastoral Leader and the student themselves. The 

purpose of this meeting is to discuss the unacceptable behaviour, agree the required 

improvements and set a timescale for review and completion. 
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Step 

8 

Permanent Exclusion 

If the behaviour cannot be improved and all other appropriate strategies have been 

exhausted, then it may be appropriate to permanently exclude a student. While it is 

unlikely that a student would jump straight to this consequence and would normally have 

received some other level of consequence first, the most serious unacceptable behaviour 

can lead to permanent exclusion. Permanent Exclusions can only be carried out on the 

authority of the Headteacher or the Deputy Headteacher in the absence of the 

Headteacher but will happen in consultation with key staff. All permanent exclusions are 

reviewed by the Governor’s Disciplinary Committee who are able to overturn them if they 

feel it is appropriate to do so. 

 

Out of lesson behaviour that is not of the expected standard, will be monitored by all staff and 

recorded and assessed by the pastoral team, with appropriate consequences used to correct the 

behaviour. 

 

 In Class Behaviour Ladder  

 

  

  

  

  

  

  

  

   

Below expectations 

Not being ready to learn, poor entry to 

lesson  

Not following instructions first time 

Poor mind-set to leaning, giving up or not 

completing work 

Disruptive behaviour, talking over teacher 

and other pupils 

Disrespectful behaviour towards others 

Persistently below expectations 

If pupil remains below expectations despite 

a warning 

 

 

 

1 Repeated behaviour at this level will 

lead to rewards 

 

2 If a pupil remains below expectations 

despite warning(s), this will result in a 

classroom 10 minute reflection time and a 

second tick on the board 

There should be a restorative conversation 

with class teacher during the reflection time 

to prevent re-occurrence next lesson 

3 On call to be used by contacting the 

classroom support email 

Student taken parked or taken to the 

reflection room  

20-minute leadership reflection time 

detention, or further consequences as 

decided by the leadership team 

 

 

Outstanding Learning behaviour  

All of expected learning behaviour 

and: 

Going above and beyond classroom 

expectations 

Showing grit and determination in the 

face of challenges 

Supporting peers and teachers to enable 

outstanding leaning  

 

 

 

 

 

 

 

 

Significant breach of our behaviour policy 

 

Referred to leadership support who will review 

the incident and issue an appropriate sanction 

and follow up in line with our behaviour policy 

 

 

 

2 If pupil still remains below expectations 

despite warnings, this will result in a 15 

minute reflection time 

 


