
 

Pupil Premium at Brine Leas 
School 

Background  

 
The Pupil Premium is a government initiative designed to target resources on those 
students deemed to be from a disadvantaged background, to close the gap with their 
peers and supporting children and young people with parents in the regular armed 
forces.  
Specifically the Pupil Premium is provided for those students who have been on Free 
School Meals (FSM) at any point over the past 6 years (Ever6) or those children who 
have been looked after continuously for at least 6 months (CLA). Currently the Pupil 
Premium FSM and Ever6 value is £935 per eligible student. The children adopted from 
care, who have left care under a special guardianship, or residence order their funding 
is £2,600, which is administered by the designated Virtual School Head. We receive 
no guaranteed funding for current Looked After Children (LAC) children, the Virtual 
Schools Administrator receives the full amount and we cost provision for each child 
linked to their individual Personal Education Plan (PEP) and submit a funding request 
form, this is the responsibility of the Designated Teacher for Looked After Children.  
There is also a small provision made up for those students who have a parent in the 
armed services. Neither the government nor any government agencies have dictated 
how the Pupil Premium money should be spent, but what is clear is that the money 
should be used to promote strategies, which close the attainment gap between the 
highest and lowest achieving students. 
 
The Co-hort 
 
This profile of the cohort for the academic year was unusual for the school. There was 
a high number of disadvantaged students (37 students, 17%) and of those we had a 
higher than average number Previously Looked After/LAC students (7 students 19%).   
 

Narrowing the attainment gap is a key part to our School Improvement Plan 

At Brine Leas School we have an extensive range of support that we offer our 

disadvantaged students. We tailor the support to the specific learning and pastoral 

needs of the student or group of students. We have a Pupil Premium Lead who 

monitors the progress of all of our disadvantaged students as well as the support 

offered by individual subjects and the school as a whole. We also have a dedicated 

Pupil Premium Co-ordinator who supports the pastoral team as well as educational 

needs of our students. We have an in-house attendance team and experienced 

pastoral team who are committed to removing barriers to a child’s progress and 



development. Narrowing the progress and attainment gaps is of highest priority and is 

the key driver of our school development plan as well as being a performance 

management target for all teachers with TLR responsibilities as per our CPD policy. 

As a whole school we report on pupil premium interventions and strategies with every 

data collection point in the school calendar and this is done primarily at Curriculum 

Area level. Analysis of PP progress happens at classroom level and also by Heads of 

Department/ Curriculum Area and by senior leaders on a regular basis. Pupil premium 

is a standing agenda item in every subject area meeting throughout the year with a 

designated PP champion in every curriculum area that is responsible for attending all 

Pupil Premium meetings with the PP Lead and ensuring all strategies and policies are 

adopted.  

From targets identified in the 2017 Inspection Dashboard and our analysis of the Pupil 
Premium results in the 2018-19 cohort, we have implemented the following strategies: 
 

• Putting Quality First Teaching at the forefront of everything we do; briefings, 
INSET, learning walks, performance management and lesson observations. 

• Working with Pupil Premium students during the run up to exams to develop 
revision strategies and exam techniques. This runs through all year groups, 
with exam preparation and revision given via the classroom and on the website 
and dedicated exam slots timetabled in each subject in the exam hall, to full 
mock exam timetables in years 10 through 13. 

•  A dedicated Pupil Premium Development Plan, which clearly identifies success 
criteria and roles and responsibilities of those key to that success. This feeds 
into the Whole School Development plan and all other plans at senior and 
departmental level across all areas of the school. 

• 'Pupil Premium Fast Tracking' for very specifically identified students who meet 
our fast tracking criteria, who are making less than expected progress or face 
barriers to learning.  

• Delivering extra revision during holidays for Year 11 students in maths and 
English plus other subjects, such as lunch time catch up clubs. 

• Monitoring and tracking of Pupil Premium students’ achievement during each 
data catch by curriculum areas, identifying barriers and focusing on strategies 
to support progress, feeding through this information to Senior Leadership 
Team.  

• Year 11 Academic Mentoring for all Pupil Premium pupils by a designated 
member of staff.  

• Careful selection of teaching staff for GCSE Maths and English classes  

• SLT link oversees all disadvantaged students and meets weekly with the PP 
Co-ordinator to discuss the progress of PP students and ways to remove 
barriers to learning. 

• Each curriculum area has a designated member of staff with responsibility for 
Pupil Premium tracking assessment and support. 

• Earlier intervention at key stage 3; academically, pastorally and socially by PP 
Lead and Heads of Curriculum Areas. 

• Destination planning from year 7 is a key focus for PHCSE lessons. 

• 1:1 Support meeting with pupil premium co-ordinator logged on our information 
system Bromcom. 



• A focus on ‘equity’ over ‘equality’ to ensure a level playing field for the most 
disadvantaged students. 

• Tailored intervention for barriers to learning and attendance. Such as ‘Think 
Reading’ which is a Reading comprehension strategy that EEF identified in their 
toolkit as to High impact for very low cost, based on extensive evidence with 
the average impact an extra 6 months progress achievable in an academic 
year. 

• Supplied revision guides and anthologies at key stage 4 

• An earlier focus on IAG including career focused trips for Year 7 

• Financial support for academic trips and the Duke of Edinburgh Award 

• Counselling and other emotional and social intervention such as RESPECT 
programme. EEF Recommendation of Behaviour Intervention is moderate cost 
and moderate impact with the average of an extra 3 months learning over the 
academic year 

• A robust and dedicated pastoral and behaviour support team supporting 
students and teachers. 

• Daily breakfast club 

• Analysis of curriculum for all PP children with alternative curriculums as 
appropriate 
 
 

This is an indication of the many strategies of support at Brine Leas and is by no means 
an exhaustive list. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


