
AQA GCSE Business Knowledge Organisers 

 
The following knowledge organisers cover all of the learning in Year 10 & 11 to 
prepare you not only for the exam but also support your personal development and 
next steps. 

YEAR TERM TOPICS 
10 Autumn term Business in real world, 
10 Spring term Influences on business,  
10 Summer term Operations, HR, Mock exam 
11 Autumn term Finance & marketing 
11 Spring term Marketing, exam preparation & revision 
11 Summer Term Exams 
Please see the learning journey at the end of this document for more detailed information 

 



 

Faster decisions 

Don’t share profit 

 

Limited finance 

Lack of ideas 

Unlimited liability 

Electrician 

Hair 
dresser 

More finance 

More ideas 

 

Must share profits 

Potential conflict 

Unlimited liability 

Dentists 

Vet 

 

-Increased income      -Do something you enjoy 

-Fill a gap in the market      -Provide Jobs 

Raw  

Materials 

e.g. OIL 

Non-Physical 
product, you pay for  
a skill e.g. dentist 

 

The option which you must sacrifice in order 

To pursue your current business option 

e.g. a company may sacrifice advertising to save 
funds 

Manufact
uring 

e.g. CARS 

 

Retail- 
selling 
products 

e.g.TESCO 

Staff 

Want a Job and 
income 

Supplier 

Taxes from successful business 

 

Competitors 

May lose customers 
and market share 

Government 

Lots of orders for 
stock they will sell on 

More finance 

More ideas 

Limited liability 

Must publish accounts 

Expensive to setup 

 

Legal firm 

Small 
company 

More finance 
from share sales 

Improved profile 

Must publish 
detailed accounts 
Share variations 

Expensive to setup 

 

APPLE 

Large 
company 

Reduced tax 

Some grants 

Limited liability 

Expensive to setup 

Public opinion 
affect control 

 

OXFAM  

TROCAIRE 

 

Depends on the aims and objective of the business 

 

Competitor actions 
Lack of funds 
Economy changes 

Growth of company e.g. more staff 

Increased revenue and profits 

Reduction of costs 

Confidence 

Hard 
working 

Finance 
skills 

Social 

Survival 

Reduce 
costs 

Growth e.g. Take 
on more staff 

Customer may want cheapest price whilst owners may want a higher 
price to maximise profits 

HOW CHANGES IN EXTERNAL ENVIRONMENT AFFECT 
BUSINESS 

LEGAL 

-May increase costs  e.g. 
new equipment/increased 
minimum wage 

 

ENVIRONMENTAL 

-Grants may be available to 
companies using 
renewables/clean energy. 

ECONOMICAL 

-Changes in interest rate 
may increase or decrease 
consumer demand which 
may impact on sales in a 
ositive or negative way. 

TECHNOLOGY 

The use of new technology 
eg robotics may help to 
reduce costs and offer an 
advantage over rivals 

Physical product, 
you can see and 
touch e.g. PEN 

 

APITAL 
NTERPRISE 
AND 
ABOUR 



KEYWORDS-UNIT 1 

1. Enterprise: The actions of someone who takes a risk by setting up, investing in and running a business. 
2. Entrepreneur: Someone who takes a calculated risk to make a profit through starting a business. 
3. A Business: An organisation that exists to produce goods and services on a commercial basis to customers. 
4. Good: Physical tangible product which you can see and touch. E.g a pen. 
5. Service: Where you pay an individual for their expertise e.g. Hairdresser  
6. Need: A product/service you require to live. E.g. food 
7. Want: A product/service you don’t require to live but may enhance your life. E.g. Laptop 
8. Opportunity cost: is measuring the cost of what you purchase in terms of the alternative that you have given up.  
9. Social enterprise: A business which is setup with other objectives in mind apart from profit .e.g. to provide employment 
10. Factors of production: These are the resources that businesses use to provide goods and services. These are land, labour, cost and enterprise. 
11. Inflation:  The natural tendency for prices to increase over time. 
12. Exchange rates: The value of one currency in comparison with another. 
13. Interest rate:  Interest rate is the amount charged, expressed as a percentage by a lender(bank) to a borrower(consumer). 
14. Unemployment rate:  The amount of people in an area who do not have a job at a given time.  Usually expressed as a percentage of the overall population.  
15. Business legislation Where you pay an individual for their expertise e.g. Hairdresser  
16. PESTEL: An acronym used to remember external factors which affect a business Political, economic, Social trends, Environmental and Legislation. 
17. External factors:  Factors which are outside of a business’s control but which they must respond to in order to be competitive. 
18. Primary sector: This is the sector in an economy associated with extracting/farming resources. .e.g. oil, coal mining, growing crops 
19. Secondary sector:  This is the sector in an economy associated with manufacturing a product using the raw materials. E.g. Corn flakes from corn. 
20. Tertiary sector:  This is the sector in an economy associated with supplying/distributing a finished products E.g. Tesco 
21. Sole trader: A sole trader is an individual owning the business on his/her own. E.g. Plumber 
22. Partnership: A partnership is formed where a business is started and owned by more than one person. E.g. Vets practise 
23. Unlimited liability: The owners are personally responsible for any debts, if there is not enough money in the business to pay these when require. E.g. may lose 

house. 
24. Limited Company: A company is formed when a business is set up to have a separate legal identity from its owners. 
25. Shareholder: A person who purchases a share in a limited company in exchange for a share of profits. 
26. Dividend:  A share of profits given to shareholder at end of year.    
27. Annual General meeting(AGM) Yearly meeting where profits and size of dividend are declared. 
28. Economies of scale-  The benefits a business enjoys from being larger in size e.g. bulk buying and investment in robots/automaton 
29. Diseconomies of scale-  The weaknesses a business experiences from being larger in size e.g. slower communication, demotivation of staff 
30. Business aim: Long term overall goal a business wants to achieve e.g. Maximise profit, Growth or survival, be ethical 
31. Objectives:  The short term targets a business must complete in order to achieve the business aim. 

You must learn all these 
words! 



 

Ethics are the principles a business follows to ensure it 
conducts it trade in a way that is deemed fair and right. 

The buying and selling of goods and services 

Online using the internet 

Better brand image= 
increase price(USP) 

Better sales 

Easier recruitment 

More costly 

Less efficient 

Possibly less 
competitive price 

POUND            IMPORTS  EXPORTS    DEARER 

Increased cost of borrowing 

Decreased investment 

Decreased business growth 

Global market of 
customers 

Increased selection for 
customers 

More convenient do not 
have to leave home 

Decreased price 

Happier staff 

Decreased court 
cases(legal fees) 

 

More productive 
staff 

Increased brand 
image 

Increased costs of 
equipment e.g. 
hard hats 

 

Increased staffing 
costs 

-May lead to 
redundancies 

Pay farmers/workers a fair price(Fair trade) 

Don’t test on animals 

Source raw materials from sustainable sources 

Irresponsible waste 

Dumping 

Damage 
ecosystems of 
animals 

Over usage of 
resources e.g. oil 

 

Dispose 
waste 
responsibly 

Use sustainable 
resources e.g. 
solar 

1)Increased quality 

2)Offer unique products not available 
in other parts of world 

Increased reward for 
borrowing so spending 
decreases 

Increased charge for 
borrowing so spending 
on credit cards 
decreases 

Decreased reward for 
borrowing so spending 
increases 

Decreased charge for 
borrowing so spending 
on credit cards 
increases 

Email  

social media 

websites 

Market Research 

Be Cautious 

Keep costs down as much 
as possible 

Set targets and review 
regularly 

Offer good customer  

satisfaction 

• Increased markets 

• Cheaper Labour and Raw Materials  

• International Specialisation 

• International competitors with cheaper costs 

• Shifts from manufacturing to services (UK) 

• Vunerable to changes internationally 

Sell at a fair price 

 

 
Offer good quality 

 

 



KEYWORDS-Topic 2 

1. Minimum wage:  Minimum amount an employer is allowed to pay an employee in UK 
2. Equality act:  A law which ensures that all workers must be treated the same with regard, hiring pay and conditions,  This is 

irrespective of gender, age, disability etc. 
3. Health and safety act 1974: Requires all employers to provide safe places of work, this includes providing safety training 

and equipment as required. 
4. Consumer law: A set of laws which protect the consumers of goods.  All products must be fit for purpose, match description and of satisfactory quality. 
5. Employment law:  A set of laws that protects the rights of workers .e.g.minimum wage and health and safety act 
6. E-commerce: The buying and selling of good online. 
7. Ethical business:  The use of fair and right practises when conducting business. 
8. Employment rate:  The amount of people employed in a country. 
9. Diversification Where two businesses join together in completely different markets 
10. Domestic income:  The take home pay of an average person in a population 
11. Interest rate:  The % charged on top of a loan in order to use the service.  E.g. 10% on £100 loan requires you to actually pay back £110.00. 

LOW INTEREST= cheaper to borrow on loans> increased business and customer spending 
HIGH INTEREST= More expensive to borrow 

12. Market:  The particular type of industry that a business currently operates in e.g costa is in the coffee market and nike the sportswear market. 
13. Competitive market:  Some markets are particularly challenging to gain loyal customers in.  This is due to there already being many well established brands e.g. 

sportswear. 
14. Competition:  The reality that all businesses must challenge each other for customers based on aspects such as cost, quality and image. 
15. Globalisation: The move towards products and services to be traded throughout the world 
16. Exchange rate:  The value of one currency in comparison to another.  When a currency improves its worth it is said to be getting stronger. 
17. SPICED:  Strong pound imports cheaper exports dearer.  An acronym for remembering the impacts of a strong pound. 
18. Stakeholder:  Individuals or groups of people who have an interest in a business 
19. Entrepreneur:  Someone who starts a business with a view to selling a good/service and trying to make a profit. E.g. dragons den contestants 
20. Enterprise:  The ability to spot potential business opportunities.  Some who can spot new businesses is said to be very enterprising. 
21. Business risk:  An educated chance taken in business in order to improve profits or business performance. 
22. Business uncertainty:  This is the fact that in business we can never be 100% sure of the outcome and have to take educated risks. 

Market research:  Research carried out before launching a new product or business to determine what customers want and what rivals may be doing 

 

 

You must learn all these 
words! 



 



 



 



 



 



 



 



 

 


